
Los Angeles Unified School District 

Local District Central 

“Believe – Behave - Become” 

 

Secondary Principals’ Operations Meeting 
Lanterman HS 

Thursday, April 4, 2019 
1:00 pm-4:30 pm 

 

 

A Big “Thank you” to our Sponsor! 
Voya Financial 

Engaged Participant Outcomes: 
❖ Continue to bridge School Operations and Instruction 
❖ Build community and coherence 
❖ Engage and reflect on school data 
❖ Reflect on learning 

Agenda 
Welcome  Roberto A. Martinez 

Local District Superintendent 

General Session: 
• Operations Updates 

 Eugene L. Hernandez 
Administrator of Operations 
 

• Measure EE Measure EE Team 
Office of the Superintendent 
 

• Staffing Matrix Juan Alfayate 
Field Director 
Staff Relations 
 

BREAK (10 min) 

Break Out Sessions 
3:10 pm-4:20pm 

• SWPBIS:  

➢ Spring Rubric of Implementation 

➢ Addressing MiSiS Errors 

Staff Lounge Jeremy Mc David, 

Tony Cortez 

Operations Coordinators 
 

• iSTARs and Beyond 

 

Room 10 Michelle Gorsuch, 

Operations Coordinator 

 

• Drug Related Offenses and Student 

Discipline 

Auditorium Rebecca Mena, LCSW 

Student Discipline Advisor, Student 

Discipline and Expulsion Support 

Francisca Gamez, Coordinator 

Beyond the Bell 

Reflection/Feedback  


